
DECISION TAKEN UNDER DELEGATION TO THE CHIEF EXECUTIVE 
 
 
Subject: Acquisition of a High Street Property, Chelmsford 
 

 
Date of Decision: 4.11.22  
 
 
Decision Number:  6/2022 
 
Background: 
 
 
The property being acquired consists of ten flats with ground floor retail units and is 
considered suitable for the provision of temporary accommodation provided by the 
Council. The Housing Act 1996 places a duty on Local Authorities to provide 
accommodation for those that meet the definition of Homeless under the Act. This 
includes the provision of temporary accommodation until a permanent solution can 
be found.  
 
The flats are in the upper storeys of the property and are accessed via a separate 
entrance off the High Street. The property will be acquired once vacant possession of 
the flats is secured.  
 
The property has been marketed the owners and the more the Council has 
negotiated a purchase in line with the valuation provided by Savills.The total cost to 
the Council of acquiring the property including fees will be £4.315m. 
 
The retail units are let at their open market value 
 
The trading retail tenants have occupied the property over a lengthy period and have 
recently entered a lease extension to remain at the property. The tenants  hold a 
Dunn & Bradstreet rating of 5A2 and 5A1. These ratings demonstrate the 
leaseholders are a low credit risk. 
 
The financial modelling undertaken shows that the purchase provides much needed 
temporary accommodation units at a reduced revenue cost to the Council as the 
revenue debt financing costs are more than covered by the flat and commercial 
income. However some provision will need to be made annually to cover the risks of 
interest rises and retail unit vacancies. The treatment of any surplus will therefore be 
dealt within the 2023/24 budget process.    
 
 

Decision and Reasons for Urgency: 
 
The Chief Executive decided to exercise his delegated authority to take urgent 
decisions and authorise the property purchase. He did so on the grounds that 
contracts needed to be exchanged urgently and this could not wait until the next Full 
Council meeting. 
 
 
Supporting Information: 
 
The Deputy Mayor, Leader and the Cabinet Member for a Fairer Chelmsford were 
consulted before taking the decision and had no objection to it. 


